[bookmark: _GoBack]THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE

APPLICATION INSTRUCTIONS

For general information regarding the Harkness Fellowships program and objectives, requirements, and areas of interest for project proposals, please refer to online information at www.cmwf.org/fellowships. All interested applicants are also encouraged to visit The Commonwealth Fund’s web site (www.cmwf.org) to learn more about the Fund, its programs, and priorities.

A.	GENERAL GUIDELINES

1.  Responses should be typed and entered directly into this document electronically. Please use a font size no smaller than Times New Roman 12; use margins no smaller than 1-inch. 

2. 	Applicants must submit a completed application and supporting documents via email.  Applications cannot be considered unless they are complete.

2.  The deadline for the receipt of applications from the United Kingdom, Australia, New Zealand, and Switzerland is September 12, 2011.  

The deadline for the receipt of applications from Germany, Norway, and Sweden is December 2, 2011. 

The deadline for the receipt of applications from the Netherlands is January 4, 2012. 

The deadline for the receipt of applications from Canada is March 12, 2012. 

The application must be submitted by e-mail, and must include “Harkness Application” and the applicant’s name in the subject line.

3.   Applications should be sent to:

Robin Osborn
Vice President and Director
International Program in Health Policy and Practice  
The Commonwealth Fund
One East 75th Street
New York, NY 10021, USA 
hf@cmwf.org




5.	Any questions?  Please feel free to contact Robin Osborn (212-606-3809 or ro@cmwf.org) 




The Commonwealth Fund values diversity and is committed to the recruitment of individuals of 
diverse backgrounds, sex, race, religion, and sexual orientation.


								

B. APPLICATION CHECKLIST
All applications for the 2012-13 Harkness Fellowships in Health Care Policy and Practice must be submitted electronically. Each attachment should also include your name in the upper right corner.

Please check to make sure that each item listed below is complete.

	Application Form:
	Complete:

	
	Part I: Summary Information 
	________

	
	Part II: Statement of Professional Objectives
	________

	
	Part III: Preliminary Research Proposal 
	________

	Attachments:
	

	
	Attachment 1: Curriculum Vitae
	________

	
	Attachment 2:  Three published Articles or Reports (for articles or reports that exceed 20 pages, the applicant must send in 15 hardcopies via regular mail).
	________

	
	Attachment 3:  Institutional Letter of Reference and Organizational Support (to be emailed separately by Institutional Chief Executive/Director, or if academically-based, by Department Chair)  
	________

	
	Attachment 4:  Three Professional Letters of Reference 
(to be emailed separately by each Referee)
	________






Applicant Name:__________________



THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
APPLICATION FORM

PART I: SUMMARY INFORMATION
A.  APPLICANT AND PROJECT INFORMATION
	Name:
	
	Age:
	

	Date/Place of Birth:
	
	Citizenship:
	

	Degrees and Dates Awarded:
	

	Academic Discipline/Professional Field:
	

	Present Position:
	

	School/Department:
	

	Institution/Organization:
	

	Work Address:
	

	
	

	Home Address:
	

	
	

	Work Telephone:	
	
	
	

	Home and/or Cellular Telephone: 
	
	
	

	Email: 
	
	
	

	Title of Proposed Research:
	

	
	
	
	
	

	Length of Fellowship:
	
	Months
	Anticipated start date:
	


(Recommended length of fellowship is 12 months; minimum fellowship tenure in U.S. is 10 months)
Summary Statement: Please provide a brief statement describing the proposed research and its objectives:

	

	

	

	

	

	



OPTIONAL - Do you consider yourself a member of a minority group or indigenous people?  Yes   No 
	If yes, which one?
	




B.  INSTITUTIONAL LETTER OF REFERENCE AND PROFESSIONAL REFERENCE LETTERS INFORMATION

1.  Name of Institutional Chief Executive/Director or if Academically-based, Department Chair:
	
	

	Title:
	

	Institution:
	

	Address:
	

	
	

	Phone:
	
	Email: 
	
	
	



2.  Professional References (Include three professional references)

	Name of Referee:
	

	Title:
	

	Institution:
	

	Address:
	

	
	

	Phone:
	
	Email: 
	



	Name of Referee:
	

	Title:
	

	Institution:
	

	Address:
	

	
	

	Phone:
	
	Email: 
	
	



	
Name of Referee:
	

	Title:
	

	Institution:
	

	
	

	Address:
	

	
	

	Phone:
	
	Email: 
	





C.  FAMILY INFORMATION
	Partner’s Name:
	

	Occupation:
	

	
	
	
	
	
	

	Children:
	
	
	
	
	

		Name:
	
	Date of Birth:
	
	Age:
	

		Name:
	
	Date of Birth:
	
	Age:
	

		Name:
	
	Date of Birth:
	
	Age:
	

		Name:
	
	Date of Birth:
	
	Age:
	

	
	
	
	
	
	

	If selected, would your partner and/or children accompany you to the United States?  Yes   No

	

	For what period(s) of time:
	

	



D.  PREVIOUS VISITS TO THE UNITED STATES

	Have you ever visited the United States?       Yes   No                    If yes, please indicate:

	Date(s) of Visit(s)
	
	Purpose

	
	
	

	
	
	



E.  AWARENESS OF HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
Please tell us how you heard of the Harkness Fellowships.  Mark all that apply.

	You were nominated to apply? If yes, by whom?
	

	Former Harkness Fellow? If yes, who?	
	

	Listserv?  Which one?	
	

	The Commonwealth Fund email alert?
	

	The Commonwealth Fund website?
	

	Partner/sponsor organization website (Nuffield Trust, SDO, B.Braun Stiftung, Bosch Stiftung, Careum Foundation, Dutch Ministry of Health, Research Council of Norway, Norwegian Knowledge Centre for the Health Services, Swedish Ministry of Health and Social Affairs, CHSRF)? Which one? 
Stiftung, Dutch Ministry of Health, Welfare, and Sport)?  Which one?
	

	Posting/circulation of the Harkness Fellowships announcement?  Where?
	

	Professional meeting or conference? Where?

	

	Harkness Fellowships event? Where?
	

	Other? Please specify.	
	




	


Did you see advertisements for the Harkness Fellowships in the following journals or on the following websites?  Check all that apply. 
			
British Medical Journal					_________		
Health Services Journal					_________		
Quality and Safety in Health Care				_________	
Journal of Public Health Medicine				_________	
Deutsches Artzeblatt					_________	
European Observatory on Health Systems and Policies		_________	
International Journal for Quality in Healthcare			_________	
European Journal of Public Health				_________	
Society/Guardian						_________		
CBO Newsletter						_________	
The Dominion Post					_________	
New Zealand Medical Journal				_________	
ZonMW						_________		
Other?  Please specify:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
	
	
	

	
	______
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THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
APPLICATION FORM

PART II:	STATEMENT OF PROFESSIONAL OBJECTIVES

Length:  No more than two pages total. Please do NOT use a font size smaller than Times New Roman 12.  Margins should be no smaller than 1-inch.  Please answer each question directly beneath it.

A.  Please describe your existing interest in health systems, policy-making, or policy-related research.

B.  What are your short and longer term career objectives (i.e. What do you wish to accomplish in five years?  Ten years?) 

C.  	Please describe the professional accomplishment(s) or experience(s) that you feel best demonstrate your qualifications or potential to take advantage of the Harkness Fellowships in Health Care Policy and Practice. 

D.  Please give an example of how you have bridged the divide between the worlds of research and policy or policy and practice, how you have demonstrated effective communication and influencing skills, and/or how you have demonstrated an ability to lead change. 

E.  Which of the positions you have held, or specific activity in any position, has given you the most satisfaction?  Why?

F.  	Please describe any special circumstances that you wish to address with respect to the eligibility criteria or any additional information which you would like to bring to the attention of the selectors.



THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
APPLICATION FORM


PART III:	PRELIMINARY RESEARCH PROPOSAL

Length:  no more than five pages total, not including references.  Please do NOT use a font size smaller than Times New Roman 12, and margins no smaller than 1-inch. 

A.  Purpose and Context: Describe the proposed study, i.e.:  
· the health care problem or policy issue being addressed, its significance in the United States, and any relevant background to the above
· the relevance of the issue to the applicant’s home country context
· the specific research questions to be explored

B.  Research Design: Describe the research strategy methods, types and sources of data to be collected, and methods of data analysis to be used to accomplish the project’s objectives.  

C.	Expected Contributions of the Proposed Research: Discuss the anticipated contribution of the proposed study to advancing health policy thinking and practice in the United States and the applicant’s home country.  

D.	Dissemination Strategy: Outline the various strategies and vehicles that would be used to disseminate the project findings, and the target audiences to be reached.

E.	Workplan: Provide a monthly timetable that includes key project activities, milestones, and deliverables

F.	Proposed Placement in the United States: The applicant should indicate the type of placement that he/she thinks would be most appropriate (i.e., a university, policy think tank, government agency, health care delivery organization), and, if known, any individual(s) or institution(s) he/she would propose as U.S. mentor(s) or host institution(s).  Please note, it is NOT necessary at this time to identify mentor or placement.  The Commonwealth Fund has an extensive network of U.S. policy experts and works with successful applicants to identify the most appropriate U.S. mentor and site once selected as a fellow. 

G.	Proposed Home Country Mentor: Once selected, the Fund will collaborate with the home country selection committee and the fellow to identify and agree on a home country mentor.  The applicant may propose a home country mentor if they have identified an appropriate person at the time the application is submitted (please include her/his contact information).

H. 	Research References/Footnotes: References are not included in the 5-page proposal limit


THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
APPLICATION FORM

Part IV:	ATTACHMENTS

Please enclose the following attachments with your application form. 

Attachment 1		Curriculum Vitae
	CV should include employment, educational background, publications and major presentations; previous fellowships, scholarships, honors and awards; other major activities (e.g. professional, social affiliations, offices held, etc.) and interests; and previous and current grant funding. Please note which publications are peer-reviewed.

Attachment 2		Published Articles or Reports 
Applicants should include electronic copies of three published peer-reviewed research articles that represent the best examples of their work.  Applicants who have not published in journals should include policy-related report(s) authored or co-authored by the applicant.  For articles or reports that exceed 20 pages, the applicant must send in 15 hardcopies via regular mail.

Please have each of your referees submit the following attachments via email.

Attachment 3		Institutional/Organizational Letter of Reference
To be completed by the applicant’s Institutional Chief Executive/Director, or if academically-based, Department Chair and submitted via email by the Chief Executive or Chair. 

Attachment 4		Three Professional Letters of Reference
To be completed by the referees and submitted via email by each referee. Three professional letters of reference from senior health policy researchers, policymakers, or senior level managers, who can comment on the applicant’s past work and the potential for his or her proposed project. 






THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE

INSTRUCTIONS FOR INSTITUTIONAL/ORGANIZATIONAL SPONSOR LETTER OF REFERENCE 
TO BE COMPLETED BY CHIEF EXECUTIVE/DIRECTOR OR DEPARTMENT CHAIR

Institutional letters of reference must be submitted on the attached form, or in a letter that follows the given headings and format.  To ensure confidentiality, the letter of reference should be submitted via email by the referee, indicating in the subject line “Harkness Application” as well as the applicant’s name. Please note: it is allowable to provide a letter of reference for more than one candidate in an application cycle.  In order to be considered in the application process, the institutional reference letter must be submitted by the referee by September 12, 2011 (Australia, New Zealand, Switzerland, U.K.), December 2, 2011 (Germany, Norway, Sweden), January 4, 2012 (the Netherlands) or March 12, 2012 (Canada). 
THE HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
The Harkness Fellowships in Health Care Policy and Practice provide a unique opportunity for health services researchers and practitioners from Australia, Canada, Germany, the Netherlands, New Zealand, Norway, Sweden, Switzerland, and the United Kingdom to spend up to 12 months in the United States, conducting original research and working with leading U.S. health policy experts.  The Fund hopes to enrich health policy thinking as Harkness Fellows study how the United States approaches health policy issues, share lessons learned from their home countries, and develop a multinational perspective and network of contacts to facilitate policy exchange and collaboration that continues beyond the fellowship experience.

Beginning in 2007, The Commonwealth Fund expanded the Harkness Fellowships program to Germany and the Netherlands. In partnership with the Robert Bosch Stiftung in Germany, support will be provided for a second German Harkness Fellow, and a third Harkness Fellow, with a focus in nursing, will be funded by the B. Braun-Stiftung.  In the Netherlands, a partnership with the Dutch Ministry of Health, Welfare, and Sport will enable two Dutch Harkness Fellows to be selected each year.  Starting with the class of 2009-10 class of Harkness Fellows, The Commonwealth Fund announced a new partnership with The Nuffield Trust London, which helps support the U.K. Harkness Fellowships program.  Also beginning with the 2009-10 class of Harkness Fellows, The Commonwealth Fund expanded the Harkness Fellowships program to Switzerland. Through a partnership with The Careum Foundation, which is based in Zurich, support is provided for a Swiss Harkness Fellow. Starting in 2010, the Research Council of Norway, through its health services research program and in collaboration with the Norwegian Knowledge Centre for the Health Services, supports a Norwegian Harkness Fellow to promote stronger international links and inputs to Norwegian health policy and systems research.  Starting in 2011, the Swedish Ministry of Health and Social Affairs will provide support for a Swedish Harkness Fellow.  Starting in 2012, with co-funding from CHSRF, a full time Canadian Harkness Fellowship will be launched.
The fellowship is open to experienced health care professionals committed to improving health policy and practice through research, policy analysis, health services or clinical leadership and at a stage of professional development where the fellowship experience could have a significant impact on career trajectory. Successful candidates must demonstrate a strong interest in health policy issues and submit a preliminary proposal for a research study that fits within the scope of the Fund’s principal areas of focus: health care system performance, including access to care, insurance coverage, quality improvement, efficiency, and equity; quality of care for children, the elderly, and minorities; and patient-centered primary care. Through its extensive network of contacts, the Fund will place each fellow with a mentor who is based at a university, think tank, health care organization, or government agency. Mentors supervise fellows’ research, provide technical expertise and guidance, and facilitate access to data, colleagues, and organizations. The Fund will also collaborate with the selection committees in each country and the fellow to identify a home-country mentor to act as a liaison with the U.S. mentor, supervise any cross-national comparisons, and serve as an institutional advocate for the fellow.

Fellowships provide up to US $107,000 (plus family allowance) for terms of ten to 12 months, with a minimum stay of ten months in the United States required. 

The Commonwealth Fund, among the first private foundations started by a woman philanthropist—Anna M. Harkness—was established in 1918 with the broad charge to enhance the common good. The mission of The Commonwealth Fund is to promote a high performing health care system that achieves better access, improved quality, and greater efficiency, particularly for society’s most vulnerable, including low income people, the uninsured, minority Americans, young children, and elderly adults.

THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
INSTITUTIONAL/ORGANIZATIONAL SPONSOR LETTER OF REFERENCE

TO BE COMPLETED BY APPLICANT’S CHIEF EXECUTIVE/DIRECTOR OR DEPT. CHAIR OF INSTITUTION/ORGANIZATION:
	Name of Chief Executive/Director or Department Chair
	

	Title
	

	Department
	

	Institution/ Organization
	

	Mailing Address
	



To ensure confidentiality, this form or a similarly formatted letter, should be submitted by the referee to Robin Osborn via email at hf@cmwf.org for applicants from Canada, Germany, the Netherlands, New Zealand, Norway, Sweden, Switzerland, or the United Kingdom; or to jane.hall@chere.uts.edu.au for applicants from Australia. In order to be considered in the application process, the institutional reference letter must be submitted by the referee by September 12, 2011 (Australia, New Zealand, Switzerland, U.K.), December 2, 2011 (Germany, Norway, Sweden), January 4, 2012 (the Netherlands) or March 12, 2012 (Canada).

1. 	Applicant name:  ___________________________________________________________

2.  Please comment on the qualifications and accomplishments of the applicant and the caliber of their work. 

3.  What do you see as the applicant’s strengths and weaknesses?

4.  How would you evaluate the applicant's potential to be a leader in health care and what is the nature of the contribution you would expect that he/she would be capable of making to the advancement of health care policy and practice?

5.  Please describe the applicant's current appointment and your expectations for his/her career advancement.

6.  Please describe how you expect the applicant’s experiences from participating in the Harkness Fellowship program will benefit your organization. How will you support them to do this after returning from the fellowship?

7.  What is the relevance of the applicant’s proposed research project to health policy in the applicant’s home country? 

Please feel free to provide any other information you believe would be of assistance in evaluating the applicant's qualifications for this fellowship award, his/her potential to be a leader in health care policy and practice, and the potential value of the Harkness Fellowship in Health Care Policy and Practice to his/her career development.

By submitting this form via email, you confirm that you support the applicant’s proposed fellowship plan.
	Name:
	

	Date:
	



THE COMMONWEALTH FUND
2012-13 HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
LETTER OF REFERENCE INSTRUCTIONS

Please provide a candid assessment of the candidate, addressing:
1) Indicate the period of time you have known the applicant and in what capacity;
2) Comment on the applicant’s professional qualifications and accomplishments; 
3) Describe what you would see as their strengths and weaknesses;
4) Evaluate the caliber of the applicant's work and potential for serious research in and contribution to health care policy and practice; 
5) Explain any particular qualifications, experiences or reasons why the applicant should be selected to be a Harkness Fellow in Health Care Policy and Practice.
To ensure confidentiality, the letter of reference should be submitted via email by the referee.  Please note: it is allowable to provide a letter of reference for more than one candidate in an application cycle.  In order to be considered in the application process, the institutional reference letter must be submitted by the referee by September 12, 2011 (Australia, New Zealand, Switzerland, U.K.), December 2, 2011 (Germany, Norway, Sweden), January 4, 2012 (the Netherlands) or March 12, 2012 (Canada).

THE HARKNESS FELLOWSHIPS IN HEALTH CARE POLICY AND PRACTICE
The Harkness Fellowships in Health Care Policy and Practice provide a unique opportunity for health services researchers and practitioners from Australia, Canada, Germany, the Netherlands, New Zealand, Norway, Sweden, Switzerland, and the United Kingdom to spend up to 12 months in the United States, conducting original research and working with leading U.S. health policy experts.  The Fund hopes to enrich health policy thinking as Harkness Fellows study how the United States approaches health policy issues, share lessons learned from their home countries, and develop a multinational perspective and network of contacts to facilitate policy exchange and collaboration that continues beyond the fellowship experience.

Beginning in 2007, The Commonwealth Fund expanded the Harkness Fellowships program to Germany and the Netherlands. In partnership with the Robert Bosch Stiftung in Germany, support will be provided for a second German Harkness Fellow, and a third Harkness Fellow, with a focus in nursing, will be funded by the B. Braun-Stiftung.  In the Netherlands, a partnership with the Dutch Ministry of Health, Welfare, and Sport will enable two Dutch Harkness Fellows to be selected each year.  Starting with the class of 2009-10 class of Harkness Fellows, The Commonwealth Fund announced a new partnership with The Nuffield Trust London, which helps support the U.K. Harkness Fellowships program.  Also beginning with the 2009-10 class of Harkness Fellows, The Commonwealth Fund expanded the Harkness Fellowships program to Switzerland. Through a partnership with The Careum Foundation, which is based in Zurich, support is provided for a Swiss Harkness Fellow. Starting in 2010, the Research Council of Norway, through its health services research program and in collaboration with the Norwegian Knowledge Centre for the Health Services, supports a Norwegian Harkness Fellow to promote stronger international links and inputs to Norwegian health policy and systems research.  Starting in 2011, the Swedish Ministry of Health and Social Affairs will provide support for a Swedish Harkness Fellow. Starting in 2012, with co-funding from CHSRF, a full time Canadian Harkness Fellowship will be launched.
The fellowship is open to experienced health care professionals committed to improving health policy and practice through research, policy analysis, health services or clinical leadership and at a stage of professional development where the fellowship experience could have a significant impact on career trajectory. Successful candidates must demonstrate a strong interest in health policy issues and submit a preliminary proposal for a research study that fits within the scope of the Fund’s principal areas of focus: health care system performance, including access to care, insurance coverage, quality improvement, efficiency, and equity; quality of care for children, the elderly, and minorities; and patient-centered primary care. Through its extensive network of contacts, the Fund will place each fellow with a mentor who is based at a university, think tank, health care organization, or government agency. Mentors supervise fellows’ research, provide technical expertise and guidance, and facilitate access to data, colleagues, and organizations. The Fund will also collaborate with the selection committees in each country and the fellow to identify a home-country mentor to act as a liaison with the U.S. mentor, supervise any cross-national comparisons, and serve as an institutional advocate for the fellow.

Fellowships provide up to US $107,000 (plus family allowance) for terms of ten to 12 months, with a minimum stay of ten months in the United States required. 

The Commonwealth Fund, among the first private foundations started by a woman philanthropist—Anna M. Harkness—was established in 1918 with the broad charge to enhance the common good. The mission of The Commonwealth Fund is to promote a high performing health care system that achieves better access, improved quality, and greater efficiency, particularly for society’s most vulnerable, including low income people, the uninsured, minority Americans, young children, and elderly adults.
