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Prior to approving the creation of the
Commission on a High Performance
Health System, the Fund’s Board of
Directors heard from a number of
national experts in health care policy.
At its April 2005 retreat, the Board
heard Arnold Milstein, M.D., Worldwide
Partner for Mercer Human Resource
Consulting, and Gail Wilensky, senior
fellow at Project HOPE, discuss possible
ways of achieving greater efficiency in
health care delivery and financing.
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The Fund's Mission, Goals, and Strategy

At its annual retreat in April 2005, the Fund’s Board of
Directors undertook a thorough examination of the
foundation’s work over the last five years and sought the
strategic advice of leaders in health policy and practice. The
Board also agreed upon a revised mission statement that is
consistent with the foundation’s earlier mission yet recognizes
that a high performance health system is needed to meet broad

objectives for coverage, quality, and efficiency:

The Commonwealth Fund was established in 1918 by
Anna M. Harkness with the broad charge to enhance the
common good.

The mission of The Commonwealth Fund is to promote a
high performing health care system that achieves better
access, improved quality, and greater efficiency,
particularly for society’s most vulnerable, including low-
income people, the uninsured, minority Americans,
young children, and elderly adults.

The Fund carries out this mandate by supporting
independent research on health care issues and making
grants to improve health care practice and policy. An
international program in health policy is designed to
stimulate innovative policies and practices in the United
States and other industrialized countries.

The Commonwealth Fund was established in 1918 by
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Anna M. Harkness with the broad charge to enhance the

common good.

COMMISSION ON A HIGH PERFORMANCE HEALTH SYSTEM

Move the United States toward a high-performing
health care system that achieves better access,
improved quality, and greater efficiency, and
focuses particularly on the most vulnerable due to
income, inadequate insurance, minority status,
health, or age. This goal will be advanced through a
Commission on a High Performance Health System, to be
charged with setting and tracking performance targets,
developing policy options, and disseminating innovative
practice changes that would improve the functioning of the
U.S. health system. The Fund’s grantmaking programs will
support and enhance the Commission’s work.

PROGRAMMATIC GOALS DIRECTLY ASSOCIATED WITH THE

COMMISSION

Improve health insurance coverage and access to
care for all Americans by increasing the knowledge of
the public and of policy leaders about the uninsured and
underinsured and the consequences of inadequate
coverage, and by stimulating new efforts at the federal and
state government levels and private sector to expand
insurance coverage.

Enhance Medicare's capacity to be an innovative
leader in coverage, quality improvement, and
value by evaluating policy options and practices for
achieving better access, improved quality, and greater
efficiency for Medicare beneficiaries—particularly the most
vulnerable ones—and for the health care system overall.
Improve the quality and promote the efficiency of
health care services by reporting on opportunities to
increase the effectiveness, safety, and cost-effectiveness of
health care at all levels of delivery; identifying, evaluating,
and disseminating promising models of care, as well as the
practices of high-performing health care providers and
systems; and exploring policy changes or opportunities to
achieve higher quality and efficiency.
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¢ Identify, assess, replicate, and diffuse policies and
practices that improve the ability of the health care
system, particularly primary care practices, to
deliver sensitive and appropriate care to all
patients, and create more opportunities for patients and
their families to provide information on their experiences
to their providers that can be used as a platform for
improvement of care.

Obtaining the views of health care opinion leaders on health policy issues helps inform debates

and shape the Fund’s strategy.

Recommended top health policy priorities for Congress over the next five years

Expand coverage to the uninsured

Improve quality of medical care, including increased use of IT
Medicare reforms to ensure long-run solvency

Enact reforms to moderate rising costs of medical care
Medicare payment reform to reward performance on quality and efficiency
Control rising cost of prescription drugs

Address racial/ethnic disparities in care

Malpractice reform

Administrative simplification and standardization

Medicaid reforms to improve coverage

Improve quality of nursing homes and LTC

Control Medicaid costs
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Source: The Commonwealth Fund Health Care Opinion Leaders Survey, Nov.-Dec. 2004.

Identify and assess working solutions at the state
or local level that contribute to high performance

by addressing access, quality, and efficiency, and
disseminate those experiences to stimulate new efforts to
improve state and local health system performance. This
goal includes supporting work in the Fund’s community,
New York City.

GOALS FOR PROGRAMS ADDRESSING SPECIAL POPULATIONS

¢ Enhance the possibilities that children will develop
normally and be able to reach their full potential by
expanding the availability of excellent child development
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information and services for families with children from
birth to age 3; enhancing the accessibility, quality, and
efficiency of health services for young children; adopting
new standards of professional well-child care practice; and
encouraging states to leverage their funding for child
health care to improve child development services and
preventive care.

Foster the growth of the knowledge, leadership,
and capacity needed to address the health care
needs of a growing minority population by training
leaders and by identifying policies and practices that will
promote equitable health outcomes for minority, low-
income, and other underserved populations, eliminate
existing disparities in care, and enhance the performance
of safety net systems of care.

Transform institutional long-term care and the
quality of life of elderly Americans in nursing
homes and other long-term care facilities by
identifying, evaluating, and promoting the adoption of
resident-centered care and enhancing long-term care
system performance; equipping the professional leaders of
long-term care organizations to lead transformational
change; and identifying state and federal policy, payment,
and quality initiatives that will support the industry’s
adoption of resident-centered care.

GOALS FOR THE INTERNATIONAL PROGRAM

Promote international exchange on health care
policy and practice by preparing future leaders
committed to cross-national analysis of health policy and
practice; sustaining a growing international network of
policy-oriented health care researchers and practitioners;
encouraging cross-national comparative research to
identify international examples of high-performing health
care systems and organizations; helping keep policymakers
in the United States informed of developments in, and
transferable lessons from, other industrialized societies;
and fostering the development of international
collaborative programs to improve care, including

opportunities to learn from variations in performance by or
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Planned extramural grants
spending: $87.7 million
Fiscal years 2005-06 through
2009-10

Communications and
Other Continuing

International Health Policy

and Practice $5.6MM

$11.4MM

$42.0MM

$28.7MM

Special Populations High Performance

Health System

within countries.

GOALS FOR COMMUNICATIONS/DISSEMINATION

¢ Augment the Fund's leadership in disseminating
credible, authoritative information about policy
options and innovative approaches to moving the United
States toward a high performing health care system,
particularly for the most vulnerable due to income,
minority status, health, or age, through the use of
electronic publishing and other communication tools.

The Fund’s total programmatic spending over the five-
year period 2005-09 is expected to be $140.6 million. Of that
amount, it is anticipated that 62 percent, or $87.7 million, will
be spent as grants, allocated across program areas as follows:
48 percent to promoting a high performance health system, 33
percent to addressing the health care needs of special
populations, 13 percent to international health policy and
practice, and 6 percent to communications and other
continuing programs. The foundation expects to spend
approximately 5 percent of its extramural program budget on
surveys, which have proven to be useful in informing policy
debates and developing programs. Reflecting the foundation’s
value-added approach to grantmaking, 38 percent of the total
budget will be devoted to intramural units engaged in research,
program development, and management, collaborations with
grantees, and dissemination. This allocation includes $9.4
million to communicate the results of Fund-sponsored work
and funds to operate programs directly managed by the
foundation.

In all its work, the Fund seeks particularly to target
issues that affect vulnerable populations. It also aims to
achieve a balance between information-generating and action-
oriented activities, and between public- and private-sector
work. Other concrete objectives that help guide its

grantmaking strategy include keeping its doors open to new
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talent, working in partnership with other funders, being
receptive to new ideas, undertaking appropriate risks, and
contributing to the resolution of health care problems in its
home base, New York City, while pursuing a national and
international agenda.

The Fund regularly reviews its major programs and
activities to assess their effectiveness and reexamine their
strategies. Every five years the Fund’s Board of Directors
conducts a special retreat to take stock of the foundation’s
work over an extended period, assess its institutional
capacities, and lay out an agenda for the following five years.
The April 2005 retreat assessed the Fund’s work over the last
five years from a variety of perspectives: the progress in each
program made toward goals set out in 2000, with concrete
examples of the Fund’s impact; a report on the extent to which
the Fund is realizing the ambitious communications objectives
that are so closely linked to its grantmaking strategy; an
assessment of the institutional capacities of the Fund that are
the sine qua non for all its programmatic and communications
activities; and a synthesis of lessons that have been learned
from the Fund’s grantmaking experience over an extended
period of time.

The Board’s conclusion was that the nation would be
well-served at this juncture by the foundation establishing the
Commission on a High Performance Health System, charged
with developing recommendations for changes in clinical care,
organizational, administrative, information, and payment
systems that are essential if this country is to meet
fundamental equity and quality issues in health care. The
proposed Commission and associated new initiatives are

promising mechanisms for bringing the Fund’s strengths to

bear at a critical juncture in the evolution of American health
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The Fund’s Web site has more
than 43,000 monthly visitors,
accessing a wide range of new
information on health policy and
practice
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The Fund’s continuing commitment to communicating
the results of its work to influential audiences was evidenced in
2004-05 by further enhancements of its Web site, cmwf.org.
These included the addition of “Quality Matters” and “States in
Action” newsletters; a bimonthly e-newsletter “The
Commonwealth Fund Digest” of Fund-sponsored research on
health policy and practice; and improvements in the site search
engine. With approximately 43,000 unique visitors and one-
quarter million Web page views each month, the site is proving
to be a highly efficient and productive vehicle for distributing
and publicizing the more than 300 Fund reports, newsletters,
media releases, peer-reviewed journal articles, and data
releases produced by the foundation’s grantees and staff each
year.

To help inform health policy making and its own
program strategies, the Fund launched during the year, with
Harris Interactive, an online bimonthly survey of health care
opinion leaders. The survey is designed to provide an ongoing
measure of expert views of health policy priorities and options
for addressing key issues, and strengthens the Fund’s
capacities for helping inform policy debates with new, timely

information.

! Karen Davis, “Toward a High Performance Health System: The Commonwealth Fund’s New Commission,”
Health Affairs, September/October 2005: 1356-1360.

26




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


