
Webinar: Community-Based Approach to 
Reducing Hospital Readmissions

Friday, May 6, 1-2pm Eastern

• Eric Coleman, M.D., M.P.H., director, Care Transitions Program, and professor of 
medicine at the University of Colorado Health Sciences Center 

• Garry MacKenzie, M.D., medical director of cardiology services at McKay-Dee 
Hospital Center in Ogden, Utah

• Janice Fitzgerald, R.N., director of quality and medical management at Baystate
Medical Center in Springfield, Mass.

• Anne-Marie J. Audet, M.D., M.Sc., moderator, vice president of The 
Commonwealth Fund’s Program on Health System Quality and Efficiency
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Path to High Performance:
Where is the Nation?

• Prochaska’s model of change and levels of preparedness

Stages

Pre-contemplation         

Contemplation         

Preparation  

Action         

Maintenance

Knowledge: scope of problem

Will: motivation/incentives

Knowledge of solutions: Tools, Models, 
Resources

Resources

Knowledge, Will, Tools, Resources

A +++

A - / B +

Grade
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Framing the Issue 

What Question:  Who is the Accountable?

Care Transitions and Readmissions are:

• Hospital issue?
• NH/SNF issue?
• Primary care issue?
• Home care issue?
• Patient issue?
• Someone else’s problem  
• Other?
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Safety Paradigm

• To Err Is Human:
– The System is the focus, not the person

• Rehospitalizations
– The System is the focus, not the organization



Visit WhyNotTheBest.org for Hospital Performance Data
Follow us on Twitter @whynothebest
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