Active Grants:

Evaluating the Effect of Primary Care Practice Transformation on Patient-Centered Care

University of Texas Health Science Center

Carlos Jaen, M.D.

 1/1/07-6/30/09
TransforMED, a nonprofit initiative established by the American Academy of Family Physicians (AAFP) to transform primary care practice, recently launched a two-year demonstration of this patient-centered care model in 36 U.S. primary care practices. The participating practices will be expected to implement a comprehensive set of innovations to improve health care quality, safety, efficiency, patient-centeredness, access to care, and information systems. Although the AAFP is funding a multmillion-dollar national evaluation, there is currently no plan to assess the impact of the model from the patient's perspective. This project will survey patients served by the intervention to determine if it is helping to make care more patient-centered. Both TransforMED and the AAFP will disseminate evaluation findings as they become available to family practitioners across the country.

Enhancing Patient-Centered Care in Office Practice

National Committee for Quality Assurance

Sarah H. Scholle, Dr.P.H., M.P.H. 

7/1/05-11/30/07
While several small-scale studies have shown that patient-centered care interventions can improve clinical outcomes, so far there has been only limited implementation of patient-centered care concepts in physician practices. This project will develop and test measures and tools to define and evaluate the quality of patient-centered care in office practices. These activities will lay the groundwork for integrating these metrics into one or more programs that could identify and reward physicians who provide high-quality, patient-centered care. This project is the Fund's first in its planned Patient-Centered Primary Care Initiative.


Small Grant:

Planning for Implementation of the Patient-Centered Medical Home

National Committee for Quality Assurance 

Sarah Scholle

3/1/07-12-31/07

The National Committee for Quality Assurance (NCQA) will work closely with four primary care physician organizations (ACP, AAFP, AAP and AOA) to adapt the metrics being developed in existing Fund-supported projects as the basis for qualifying practices as a “patient-centered medical home.” Through a series of in-person meetings and conference calls, the physician organizations must reach consensus on at least two criteria – a) how a practice qualifies as a “patient-centered medical home” and b) how a practice can be further rewarded based on the quality of that medical home. This will allow for greater flexibility in payment. Once consensus is reach, project staff will release the metrics for public comment and review by NCQA’s Committee on Physician Programs, an external stakeholder committee (including CMS, health plans, consumers and other purchasers). NCQA will also spend considerable time identifying health plans or other payers willing to test the vetted set of metrics in a large demonstrations project, developing an evaluation plan of the evaluation and refining the scoring and documentation requirements for practices. The goal is to identify a parsimonious and feasible set of measures that physician practices can implement and that payers will use to recognize ‘patient-centered medical homes.’ 

Improving Primary Care in Response to Patient Feedback

Trustees of Dartmouth College

John H. Wasson, M.D. 

6/1/06-11/30/07
How's Your Health is an Internet-based survey of patients' health and health care. Past Fund support enabled the creators of How's Your Health to validate the survey and diffuse it among communities and businesses, which have taken to it with enthusiasm. Physician practices, however, have been reluctant to integrate the technology into everyday practice. This project will seek to package the survey with other patient-centered technologies and, in collaboration with a Medicare Quality Improvement Organization, integrate them in up to two dozen primary care practices. The practices will be coached on how to use the patient feedback obtained from these tools to provide patient-centered care. In addition, the project team will conduct an evaluation of the dissemination model to gauge its impact on participating practices and patients.

Upcoming Grant:
Costing the Patient-Centered Medical Home


America College of Physicians


Michael Barr, M.D., M.B.A.

12/1/07–11/30/08

There is intense national interest among payers and physicians that the patient-centered medical home (PCMH)– a model of primary care that promises a personal physician, enhanced access, well-coordinated care, health information technology, continuous quality improvement and patient engagement – will provide better quality, improved patient experience and greater efficiency. Despite the enthusiasm for the model, little is known about how much it costs the physician practice to implement and sustain components of the medical home. This project will define incremental costs and payment options associated with the implementation and ongoing operation of a PCMH. With new information about cost, policymakers, insurers and physicians will be better positioned to recognize, adequately compensate and promote the patient-centered medical home as a new standard of primary care.

