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Over the last decade, the Pioneer Network has grown into a respected leader of the movement to transform U.S. nursing homes. Its challenge now is to promote culture change among the majority of nursing homes that have yet to adopt the principles of resident-centered care. This project will support Pioneer as it seeks to: 1) define core competencies of resident-centered care—the skills, knowledge, and behaviors that are necessary to provide such care in nursing homes; 2) collaborate with the Centers for Medicare and Medicaid Services (CMS) to explore creative ways by which traditional facilities can be made to look and feel more like a home; and 3) enlist new partners in the effort to spread resident-centered practices. The funding requested here is for the first year of a proposed two-year effort; CMS and Pioneer will provide cofunding.

Background: The Pioneer Network was formed a decade ago to help nursing homes undergo “culture change”—to become good places to live as well as good places to work. Over the years, Fund support has helped Pioneer establish itself as a leader of the movement to promote resident-centered care.
 The organization is now entering a critical period of transition: founding director Rose Marie Fagan has recently stepped down to become the outreach director, and a new executive director, Bonnie Kantor, has begun working with the board of directors to chart the Pioneer Network’s future course.
 In addition, the nursing home field is very different than it was 10 years ago. The terms culture change and resident-centered care are now common parlance, and these concepts are well known to the leaders in the field. Nevertheless, the vast majority of nursing homes have not yet begun the transformation.

The Project: Under the direction of Bonnie Kantor, Sc.D., M.A., executive director of the Pioneer Network, this project will undertake the next steps in the effort to spread nursing home culture change.
1. Working with the American Medical Directors Association (AMDA), the Pioneer Network will define the measurable core competencies of resident-centered care for nursing home practitioners—the skills, knowledge, and observable behaviors that are necessary to excel in providing such care.

2. Pioneer will cosponsor with the Centers for Medicare and Medicaid Services (CMS)
a workshop to allow providers, regulators, consumer representatives, and building design experts to identify environmental enhancements that could improve residents’ quality of life (e.g., by ensuring privacy) and promote resident-centered practices (e.g., preparing meals within a household, or keeping a pet).
3. Efforts will be made to build stronger relationships with organizations whose members exert a powerful influence on nursing home culture, such as the American Geriatrics Society and the American Nurses Association.
During the course of these activities, several articles will be prepared for journal submission to inform academic, professional, and policymaking audiences. The Pioneer Network will also post meeting materials on its Web site.
� Board-level grants: Apr. 11, 2006 ($159,784); Apr. 12, 2005 ($235,486). Small Grants Fund awards: Apr. 21, 2003 ($35,000); Jan. 24, 2002 ($25,000). 


� For 12 years, Dr. Kantor directed the Office of Geriatrics and Gerontology at Ohio State University Health Sciences Center, where she focused on promoting culture change through education and training.


� Physician care was chosen as the focus because 1) the quality of medical care in many facilities is poor; and 2) physicians are staunch advocates for the prevailing medical model of nursing home care.
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