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Most nursing homes are regimented, medically oriented environments. To transform them into settings where the individual resident is the focus, nursing home executives and administrators need detailed guidance on creating and sustaining new clinical and management processes. This project will develop a set of tools to effectuate change in nursing home culture. Employing a variety of information technology systems, they will include: a text on leadership development; specific operational policies, procedures, and programs; an integrated human resources system; and a comprehensive system of quality improvement. The tool set will be targeted to providers, administrators-in-training, nursing home consultants, and others seeking to improve life for residents in long-term care facilities. Cofunding will be provided by the Sunflower Foundation of Kansas and the Kansas Foundation for Medical Care. 


Background: Transforming a nursing home into a resident-centered, homelike setting requires profound change in organizational behavior. “Culture change,” as this transformation is referred to in the nursing home field, is a movement that has been gaining visibility and appeal among consumers and health care providers. While there have been trailblazers—Wellspring nursing homes, Meadowlark Hills, and the Green Houses, for example—many operators find it daunting to embark on such fundamental change, deterred by a lack of information, resources, and tools. Currently, facilities seeking to change can draw only upon scattered motivational writings aimed at raising general awareness, state coalitions possessing few if any practical tools, and the experience of a handful of providers and advocacy groups (e.g., the Pioneer Network).

The Project: Under the direction of Steven Shields, CEO of the Manhattan Retirement Foundation,
 and a national leader in nursing home quality improvement, this project will create a set of tools to help long-term care providers reorient their facilities toward resident-centered care and develop a well-trained, empowered workforce. With input from an advisory committee of experts in long-term care and quality improvement, Shields and his team will create the following: 1) an executive leadership development guide that will help secure “buy-in” from an organization’s top decision-makers and provide the conceptual framework for organizational transformation; 2) a guide to integrate the policies, procedures, and programs necessary for successful operation; 3) a human resource management plan for empowering staff (e.g., through use of self-managed work teams); and 4) a continuous quality improvement process that reinforces the new culture by developing accountability within the interdisciplinary care teams.
The tools will be available in electronic (e.g., CD-ROM) and print versions. For onsite training purposes, project staff will also develop a series of seven digital video disks demonstrating how the culture change principles and methods are applied in practice. For the Fund’s Web site, staff will prepare a monograph summarizing salient points from the leadership development guide as well as tip sheets for nursing home administrators. Several papers describing the different components of the project will be submitted to professional journals and presented at trade meetings.

� The Manhattan Retirement Foundation, a 501(c)(3) organization, operates the Meadowlark Hills Retirement Community, also a 501 (c)(3), in Manhattan, Kansas.
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